
	      Behaviour Management
6. Behaviour Management
 All staff are responsible for managing children's behaviour in the appropriate way. Staff will work together to support the children, families and each other. All staff have the necessary knowledge and skills to advise on behaviour issues and access to expert advice if necessary.
Our setting believes that children flourish best whenith their personal, social and emotional needs are met and where there are clear and developmentally appropriate expectations for their behaviour. We aim to teach children to behave in socially acceptable ways and to understand the needs and rights of others.
 
Managing Children's Behaviour:
>   This setting recognises that children benefit most where adults adopt a consistent and positive approach to the management of the behaviour. We ask that all volunteers and helpers report any incidents to a staff member so that intervention is timely and consistent. Early intervention and the re-directing of children is the initial course of action taken. We establish clear boundaries according to the child's level of understanding.
>   Children are made aware of the settings routines and procedures and learn what is expected of them. They are encouraged to share and care for resources and to use the words, ‘sorry, please, and thank you’. They learn to report all difficulties to a staff member so that a solution can be negotiated. Staffs follow a six pointsix-point plan to solve problems and resolve conflict as follows.
1. Approach calmly
2. Acknowledge feelings
3. Gather information
4. Restate the problem
5. Ask for solutions and choose one together
6. Be prepared to give follow-up support
	CHEDWORTH PRE-SCHOOL
Young children often engage in play that often has aggressive themes, such as superhero and weapon play; some children appear preoccupied by these themes. Their behaviour is not necessarily precursor to hurtful behaviour or bullying, although it may be inconsiderate at times and willmade need addressing. Staff members receive training in the development of strategies to deal with this kind.
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· We take hurtful behaviour very seriously. Most children under the age of five will at some stage hurt or say something hurtful to another child, especially if their emotions are high at the time, but it is not helpful to label this behaviour as bullying. For children under five, hurtful behaviour is momentary, spontaneous and often without conscience of the feelings of the person they have hurt. We recognise that young children behave in hurtful ways towards others because they have not yet developed the means to manage intense feelings.
· Children under three years: When children under three behave in inconsiderate ways, we recognise that strategies for supporting them will need to be developmentally appropriate and differ from those for older children. We recognise that very young children are unable to regulate their emotions, such as fear, anger or distress and require sensitive adults to help them do this.
· An integral part of our curriculum planning is to promote awareness of a child's own needs, views and feelings and to have a developing respect for the differing needs, cultures and beliefs of others. Equality of opportunity and anti-discriminatory practice is applied as a matter of routine.
· We approach parents/carers on a day to day basis to discuss any incidents. Children are reassured that it is their behaviour which is unacceptable and not themselves. No form of physical punishment will ever be used nor any practice which might frighten or humiliate the child. If distraction, re-direction or negotiation do not diffuse an incident it may be necessary to withdraw the child from the situation for a short while. Parents/carers will be informed of any such incident at the end of the session and a written record kept.
· The setting environment is constantly monitored to ensure safety and physical intervention will only be used to prevent an injury, accident or damage and a record will be kept of any such significant incidents. We do comfort the children by holding them if they are distressed.
Whilst this group hopes never to have to exclude a child, each case must be dealt with on an individual basis and as a last resort exclusion may be necessary.
Managing Adult Behaviour:
Staff and other adults present are expected to encourage good behaviour by example. They adhere to the same rules as the children.
This setting will not tolerate any of the following towards any child (even an adult's own) or towards another adult:

	
Policy Document - Behaviour Management
· Aggressive or threatening behaviour.
· Bullying, whether physical or verbal.
· Any violence, including slapping, smackingsmacking, or shaking.
· Verbal abuse, including verbal criticism, shouting, crudity, gossipgossip, or discrimination.
· Being under the influence of alcohol or any other substance or medication which may affect
their ability to care for children.
· Discrimination of any kind, including on the baanything sis ofbased upon ethnicity, culture or religion, home language, family background, learning difficulties or disabilities, gender or ability.
· Smoking.
The procedure for dealing with unacceptable adult behaviour is as follows:
· If a staff member witnesses unacceptable behaviour by other staff members or adults it will be challenged immediatelyimmediately, and the adult may be withdrawn from the situation.
· If a parent witnesses unacceptable behaviour by a staff member they should feel free to challenge the staff member immediately or speak to the Committee Chairperson, Parent and Toddler Association, Fieldworker, Early Years Consultant, the Office for Standards in Education (OFSTED), or other member of staff in attendance.
· Staff members may face disciplinary procedures as a result.
· If a parent witnesses unacceptable behaviour by another adult they should report-it to a member of staff immediately.
Details of all incidents will be recorded as they may be needed for future reference. Consultations will then be held with the Committee Chairperson so that an informed decision is made as to what further action may be required. It may be necessary to seek advice from outside agencies.
All staff members are encouraged to attend any available training with regard to behaviour management. Regular staff meetings are held where all staff members contribute towards the formulation of appropriate strategies.

	
Policy Document - Behaviour Management
   Early Years Play EducatorsAssistants can approach the Managerplay leader in charge for support and all staff members are actively encouraged to support one another and liaise with the Ccommittee Cchair person wherever necessary.
Parents should be assured of confidentiality at all times and are expected to themselves abide by the settings own confidential policy.
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